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Scaled-Precision Logistics:
Making the Two-Hour
Delivery Window Routine

EXECUTIVE SUMMARY

The stakes have neverbeen higher. Delivery windows have compressed from
"latertoday" to "within two hours” across the pharmaceuticals, food and beverage,
industrial supply, retail, and otherindustries. Last mile precisionis now directly

tied to patient care, production continuity, food safety, compliance, and
enterprise profitability.

Unfortunately, few logistics providers can meet time-definite SLAs consistently
across multiple U.S. metros. National parcel carriers optimize for density, not
precision. Regional carriers lack asset-backed scale and consistent standards.
Gig-economy networks cannot guarantee compliance, security, orbrand-level
professionalism.

This white paper outlines why Scaled-Precision Logistics has become a strategic
imperative, why traditional carrier models fall short, and what a new architecture
must look like. An architecture that employs hyperlocalinfrastructure, real-time
orchestration, compliance rigor, and controlled workforce.
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The New Demands of
1 ' Precision Driven
Supply Chains

Industries that rely on business-critical deliveries
increasingly require tight time windows and zero-defect
performance. These deliveries must arrive at the exact

place, at the exact time, with full compliance, security,
IMPACT OF MISSED WINDOWS

and visibility.
o 92% of healthcare providers
WHAT’S DRIVING THE SHIFT report delayed deliveries disrupt
e Operational Synchronization: Medical staff, care ortreatment schedules.
technicians, chefs, and production teams e 43% of foodservice operators
schedule work around deliveries. report spoilage or outages due

tolate deliveries.
e Regulatory Demands: Temperature controls,

chain-of-custody, ID verification, hazardous  Manufacturing downtime
goods protocols, andreal-time documentation. cancost $22,000-$50,000

per minute.
e Brand Stakes: For many organizations, the
deliveryinteractionis the only human touchpoint ENTERPRISE-WIDE IMPACTS
with customers, ACROSS INDUSTRIES
Precision failures affect every sector differently, but e 84% of B2B buyers say
the financial and customer consequences are universal. delivery performance affects

contractrenewal.
HEALTHCARE & LIFE SCIENCES e Poordelivery experiences cut
Missed or mishandled deliveries canviolate FDA/DEA Net Promoter Score by 31%.
regulations. Documentation or custody gaps account

fornearly half of all pharma distributionincidents. s} Thescarenottlate package

“inconveniences — they are

FOOD & BEVERAGE operational failures with real cost.

Late replenishment means menu outages, spoilage,
andrevenue loss. Operators depend ondeliveries
arriving inside predictable windows, not simply
“same day.”

INDUSTRIAL & COMMERCIAL

Downtime has arapidly compounding financial
impact. Even atwo-hourdelay can shut downan
entire productionline.

Scaled-Precision Logistics
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Why Precision at Scale
Is Structurally Difficult

Most carrier models were not built for two-hour, multi-market precision.

LIMITATIONS OF NATIONAL
PARCEL NETWORKS
e Hub-and-spoke design
is optimized for density,
not tight windows

e Seasonal capsrestrict mid-
market shippers

o Limited specialized handling

e Staticroutingisunable to
protect SLAs during disruption

LIMITATIONS OF

LIMITATIONS OF

REGIONAL CARRIERS CROWDSOURCED/
e Operateinonlya GIGMODELS
handful of metros e Cannotguarantee

e Heavyrelianceon
subcontractors

e Limited compliance o
training and oversight

e Inconsistent performance .
market-to-market

chain-of-custody or
compliance

High variability in
service quality

No professional brand
representation

MODEL COMPARISON TABLE

REQUIREMENT NATIONAL |  REGIONAL | ggipcer | DELIVERY
NETWORKS SYSTEMS
Precise <2-hour Windows X / (inlimited markets) X Vo4
National Scale 4 X X vV
Compliance Handling X X X VL4
Workforce Control 4 X X L4
Real-time Orchestration v (limited) X X L4
Brand-level Professionalism X v X VL4
Multi-layer Redundancy X X X V4

The result: enterprises often stitch together “patchwork networks” that create morerisk, more

inconsistency, and more cost.

Scaled-PrecisionLogistics
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The New
Requirements

Enterprise delivery leaders are aligning around
anew set of non-negotiables:

TIME-DEFINITE RELIABILITY

The ability to consistently hit two-houror
narrower windows across multiple metros.

NATIONAL SCALEWITHLOCAL Productinjection = mid-mile =
PRECISION 1 warehousing = final mile under

Uniform standards, not a patchwork of aunified operational standard

subcontracts orunpredictable market-by-

2 Controlled fleet and workforce
market performance.

FULL VISIBILITY AND CONTROL 2\ SIECETIECe Sl ARl

. ) processes bakedinto every step
Live tracking reduces WISMO calls by up to
70%. Predictive ETAs are now considered

. Centralized control tower and
amake-or-break capability. 4

technology platform

COMPLIANCE & CHAIN-OF-CUSTODY
FDA/DEA-regulated shipments cancarry an

average $250,000 penalty perincident for 6 Rapid market launches (<30 days)
custody failures.

5 National footprint of micro-hubs

WORKFORCE CONSISTENCY &
PROFESSIONALISM

ID-verificationand compliance errors are
4x higherin contractor networks.

ADAPTABILITY & RISKMANAGEMENT

Weather, traffic, labor disruptions, and network
volatility require scalable, multi-layer flexibility.

Scaled-PrecisionLogistics
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Introducing: The

4  Scaled-Precision

Logistics Framework

Enterprises need afundamentally differentlogistics
architecture if they seek to deliverreliably inside
two-hourwindows at national scale. One that
integrates national scale, local precision, and full
compliance control. Specifically, a scaled-precision
logistics systemincludes:

1.HYPERLOCALINVENTORY PLACEMENT

Micro-hubs where products live closer to demand;
reduces time-to-delivery by 60-80%.

2. ASSET-BACKED INFRASTRUCTURE

Controlled warehouses, fleets, and trained
personnel—reducing missed windows by 37%.

3. REAL-TIME CONTROL TOWER

Live ETAs, predictive rerouting, telemetry,
exception management.

4. PROFESSIONAL WORKFORCE

Compliance-certified drivers who represent the
brand and execute withrigor.

5. ADAPTABILITY & DISRUPTION MANAGEMENT

Multi-layer contingency networks enabling 92%
on-time recovery during major disruptions.

6. COMPLIANCE & SECURITY INTEGRATION

Chain-of-custody, temperature monitoring,
ID verification, and audit-ready documentation.

7. BRAND-EXTENDING DELIVERY EXECUTION

Delivery becomes an extension of customer
experience—not a transactional endpoint.

Scaled-Precision Logistics

SCOPE

Gatheryourrequirements
and objectives then assign
aproject manager.

SOLUTION

Work with a partner that
canco-develop an
engineering-driven plan.

ENGAGE WITH YOUR
OPS TEAMS

Execute testruns, Q&A
and businessintegration.

GO LIVE

Monitorthe systemvia
real-time tracking and
response to ensure
seamless delivery.
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5  Conclusion

Precisionlogistics has become a strategicimperative for enterprises where delivery windows
are non-negotiable. The organizations that investin hyperlocalinfrastructure, compliance-
embedded operations, andreal-time orchestration will differentiate on reliability, strengthen
customertrust, and reduce operational risk.

Fororganizations evaluating how to build ormodernize a precision-driven delivery network,
expert guidance accelerates the path to success.

Want to learn more?

Yzer Next represents the next generation of managed delivery systems: purpose-built for
industries that cannot afford delivery variability, compliance risk, or fragmented operations.

NATIONAL SCALEWITH OPERATIONAL RIGOR:
LOCAL CONTROL: 99.6% uptime, standardized processes,
A city-by-city network built overyears, and professional workforce oversight.

not assembled through subcontracting.

END-TO-END VISIBILITY:
OWNED ASSETS & DEDICATED DRIVERS: Reporting, telemetry, and predictive ETAs
Enables consistent performance and brand- integrated throughout the workflow.
extension service.

BUILT FOR ENTERPRISE COMPLEXITY:
RAPID DEPLOYMENT: From pharma to industrial supply,

New markets launchedinunder 30 days. Yzer delivers where precision matters most.
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BOOK A MEETING WITH YZER NEXT TO EXPLORE HOW
Scaled-Precision Logistics Can Strengthen Your Supply Chain.




